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CHAIRMANôS MESSAGE 
 

I have pleasure in presenting the Annual Report of the Barwon Regional 

Waste Management Group for the 2008/2009 financial year. I feel  

honoured to have been re-elected to Chair the Group. The year has been 

one of continued success in providing leadership in materials efficiency to 

its community and member Councils of the Barwon Region. 

The Group has developed strong partnerships and this is demonstrated 

by the success of the Waste Wise Geelong Business Network where over 

330 individuals from over 180 businesses come together to learn from each other whilst being 

assisted in becoming smarter waste wise businesses. The Group also encourages business 

sustainability by sponsoring the sustainable business category in the business excellence awards.  

The Groups Trader Stewardship program continues to provide significant resource recovery with 

over 10,000 mattresses per annum and over 10,000 wheelie bin loads of Expanded Polystyrene 

being recovered each year. This is an achievement we can all be proud of. 

The Group has a skilled board substantiated through an independent skills audit of board 

members to ensure that the appropriate skills are present in the members of the board. Following 

an Expression of Interest process we are pleased to have appointed Mr Ian Coles, a former CEO 

of former EcoRecycle Victoria and Mr Peter Bollen, former CEO of Surf Coast Shire to our Board 

of Directors.  The Group has also implemented a plan for compliance with international reporting 

standards of corporate governance and appreciates the support of Mr. Kingsley Love and Mr 

Daniel Thiranthium as independent members on the Groups audit committee. The Group also 

commissioned Day Neilson Accountants and Advisers to undertake an independent analysis of the 

Groups operations and financial statements and this provides direction for issues from 

organisational succession planning to information technology systems and policies. The audit 

committee meets at least four times per annum and reports to the board. This ensures the Group 

continues to operate in a professional, open and transparent manner. 

I thank directors for their support and dedication of staff in pursuing our vision for a materials 

efficient Barwon region. In accordance with the Financial Management Act 1994, I am pleased to 

present the Report of Operations for the Barwon Regional Waste Management Group for the year 

ending 30 June 2009. 

 
Dir. John Burgess 

Chairman
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EXECUTIVE OFFICERôS COMMENT 
The region is well placed to meet the challenge of implementing resource 

recovery systems following the pending Corio landfill site closure. Our 

Regional Waste Management Plan provides the regional strategy for the 

next five years to forge towards being a sustainable community and offers a 

strategy to implement our vision for all household waste to be processed 

prior to being landfilled by 2010. I am pleased to report that the Group is on 

track to achieve this vision. 

Through the co-operation of our member Councils, the Group is acting as their agent for 

development of regional contracts on behalf of the four member Councils and Golden Plains Shire. 

These contracts will provide materials treatment and recovery systems for our community for the 

next 20 years to 2030. The Group facilitated the awarding of a 20 year contract for processing of 

recycling materials (yellow lidded bin materials) to SKM Recycling. SKM will develop a new 

Materials Sorting Facility in North Geelong to be operational next year. The Group also facilitated 

the awarding of a 20 year regional contract to DiCom AWT for a Bio Energy facility that will 

process the balance of the kerbside household materials ie materials in the red and green lidded 

wheelie bins. The estimated resource recovery with these two regional contracts in place is 

estimated at greater than 80% therefore exceeding the Governments TZW targets for recovery of 

MSW at 65% by 2013.  

Our region is recognised as the State leader in resource recovery and many of our programs are 

seen as best practice resource recovery systems. The Group supports this behaviour change 

strategy through engagement of community sectors though strategic networks ie Health, Schools, 

Councils, Business, Industry, Construction and Demolition, Events and Litter. Our Education 

Centre attracts over 3000 students each year supported by three dedicated sessional teachers. 

The Group continues to facilitate waste wise events throughout the region with over 25% of 

Victoriaôs events occurring in our region. Venue operators such as Skilled Stadium and Geelong 

Basketball are implementing the program and Skilled Stadium recently won the Sustainable 

Business award for it efforts.  

In closing I wish to record my appreciation to the directors, officers of member Councils and the 

Groupôs staff for their positive óit is all possibleô attitude and support in program delivery this year. 

 

Enzo Bruscella 

Executive Officer
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Establishment, Role and Function 
 

Statement of Purpose 

To provide leadership in resource efficiency, and work in partnership to facilitate a 

sustainable Barwon community. 
 

Our Organisational Vision 

The Barwon Region to be the State leader in regional waste management planning 

and implementation. 

 

This will be achieved through 

¶ Establishing itself as the lead authority within the Region for waste management planning. 

¶ Adopting worldôs best practice and sustainable management of the earthôs finite resources. 

¶ Developing partnerships to actively reduce waste and care for the environment. 

¶ The promotion of sustainable waste management practices resulting in an improved 

environment for future generations 

Operating Environment 

Manner of establishment and responsible Minister 

The Barwon Regional Waste Management Group was formed in accordance with the Environment 

Protection Act 1970, section 50E and is responsible for solid waste management across the region 

incorporating the City of Greater Geelong, the ColacOtway and Surf Coast Shires and the 

Borough of Queenscliffe. During the reporting period the responsible Minister was the Hon Mr. 

Gavin Jennings Minister for Environment and Climate Change. 

The Group is bound by the constitution of the Barwon Regional Waste Management Group 

pursuant to section 50F of the Environmental Protection Act 1970 adopted on the 21
st
 November 

1997. 

The legislation and constitution empowers the Group to provide a co-ordinated regional approach 

to the planning co-ordination and promotion, which will foster and facilitate best practice in waste 

management in the Region having regard to Legislative requirements, Available resources, 

Environmental values and Sustainability of processes whilst respecting individual differences 

between communities. 
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Functions And Powers Of The Group 

The functions and powers of the Group are to plan for waste management in the Region pursuant 

to section 50H of the Environmental Protection Act 1970  including 

(a) to plan for the management of municipal waste in its region, working in partnership with the 

councils in its region; and 

(b) to co-ordinate the activities of its members in its region to give effect in its region to State 

policies, strategies and programs relating to waste; and 

(c) to facilitate and foster best practices in waste management. 

In carrying out its functions a Regional Waste Management Group is-- 

(a) to plan for municipal waste management in its region including-- 

(i) Preparing and keeping up to date a regional waste management plan; 

(ii) Implementing and promoting the plan; 

(iii) Setting performance targets for municipal waste reduction programs; 

(iv) Developing, implementing, supporting and promoting municipal waste reduction and 

recycling programs; 

(b) to co-ordinate the waste management activities of its members including-- 

(i) Introducing measures that lead to conformity of standards for waste reduction, waste 

management and litter prevention and control between its members; 

(ii) Investigating and advising on landfill disposal costs and charges in the region; 

(iii) Encouraging the training of staff involved in municipal waste management; 

(c) to promote, commission and undertake research into waste management; 

(d) to advise its members on best practices in municipal waste management; 

(e) to promote improved waste management technologies; 

(f) to promote and co-ordinate relevant community education in its region; 

(g) to mediate disputes between its members. 

(2) A Regional Waste Management Group may do any thing that is necessary or convenient to 

enable it to perform its functions. In addition to the Environment Protection Act 1970 there are 

environment and waste strategies of Governments, the Environment Protection Authority and 

Sustainability Victoria which set the scene for the Group's activities and which the waste 

management plan must be in harmony with. 
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The Group's Funding 

The Barwon Regional Waste Management Group is funded by the State Government from a levy 

on waste disposed of in landfills. Member Councils provide funding to the Group for projects 

associated with delivering the programs detailed in the Regional Waste Management Plan. 

The Nature and Range of Services Provided 

The Groupôs Constitution, Vision and Mission Statement and Waste Management Plan are the 

main directions for the organisation. 

The Group is able to provide: 

Incentives to motivate the community to utilise the available opportunities in waste reduction and 

environmental sustainability. It provides financial incentives and education programs to improve 

community awareness of waste management issues, 

Opportunities for better waste minimisation and management practices by councils and other 

waste generators in the region through a co-ordinated approach and access to the best 

information available, 

An advocacy role on behalf of its Member Councils and other stakeholders on the wide range of 

waste minimisation and management issues. 

Regional Partnerships 

The Group will form working partnerships with  

¶ Regional Waste Management Groups, Regional Associations and Peak bodies,  

¶ Industry and commerce,  

¶ Education, health and food service providers, 

¶ Waste Management Industry, 

¶ Public place and public event managers and organisers, 

¶ Local, State & Federal Governments including Member Councils (the City of Greater Geelong, 

the ColacOtway and Surf Coast Shires and the Borough of Queenscliffe) and Research 

bodies 

Relevant Government bodies including Department of Sustainability and Environment, 

Sustainability Victoria, Environment Protection Authority, Business Victoria and Energy Efficiency 

Victoria and the general community. 



 
 

 ANNUAL REPORT 2008/ 2009 

S:\Business Plan & Annual Reports\2009-2010\barwon annual report 2008-09 Sept final.doc 

Page 7 of 60 

 

Structure 
State Context 

 

MINISTER FOR ENVIRONMENT 

 

     

 

AGENCIES AND 

AUTHORITIES 

 
Member Councils, 
Department of 
Sustainability and 
Environment, EPA, 
Sustainability Victoria 

CMAôs and other resource 

Planning agencies 
Education and Scientific 
Research Institutes 

  

 

 

 

BARWON REGIONAL 

WASTE 

MANAGEMENT GROUP 

 

  

INDUSTRY 

 
Waste Collectors 
Recyclers 
Landfill Managers 
Waste wise Businesses 

 

  

  

     

   

COMMUNITY 
Regional Communities 

Visitors and Tourists 

Special Interest Groups 

Residents 

  

 

Organisational Context 

 

Audit Committee 

 

  

Board 

(Seven Directors) 

  

 

     

 

Technical Advisory 

Committee 

  

Executive Officer 

 

 Education Centre 

Sessional Teachers 

   

  

  

Waste Wise Geelong 

Network Subcommittee 

  Regional Education 

Officers 

  

   

Other project 

subcommittees 

 Litter Prevention and PPR 

Taskforce Subcommittee 

 Waste Wise Council 

Network 

Subcommittee 
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Barwon Regional Waste Management Group 

Organisational Structure ï 30
th

 June 2009 

 
 

Board of Directors 
(8 Directors) 

 

  

 

Executive Officer 

(Enzo Bruscella) 
 

 Accounts/ Payroll Officer 

(Kim Spence) 
0.1 EFT 

Core Funded 
 

  

             
   

Administration 

Officer 

 

 
Reception 
General Admin 
Records 
Data Entry 
Forums 
Media Monitoring 
 
 
 
 
 
 

(Vacant) 
 
(1.0  EFT) Grant 
funded 
 (Traineeship) 
 

    

Media/Public 

Relations  

Co-Ordinator 

 
Media Releases 
Newsletters 
Sponsorship 
Case Studies 
Photographer 
 
 
 
 
 
 
 
 

(Stephanie Asher) 
 
(0.1  EFT) 
Grant Funded 

    

Regional Education 

Officer 
Public Place 
Recycling 
WW Events 
Community Education 
Green Shop 
Plastic bag free 
Relief  Teacher 
Litter campaigns 
Triple Bin Challenge 
Waste Data/ Surveys 
Community Grants 
Awards 
Grant applications 

 

(Amy Oô Brien) 
 

  

Regional  

Education Officer  

 
WW Schools 
WW Health 
Education Centre 
WW Business 
WW Tourism 
WW Councils 
Website 
Awards 
Grant applications 
 
 
 
 

(Simone Budd) 
 

  

Education Centre 

Teachers 
3 Sessional 
Teachers  
 
 
 
 

 

 

 

 

 

 

(Jill Hyslop 

Helen Black 

Graeme 

Ferguson) 

  

Waste Wise 

Geelong 

Network 

Project 

Manager 

 
 
 
 
 
 
 
 
 

(Liz 

Raimondo) 
 

  

Consultants 

¶ Programs 

¶ Projects 

¶ Strategy 
 

 
 
 
 
 
 
 
 
 
 
 
 

(1.0  EFT) 
Grant Funded 

 (1.0 EFT) 
Core Funded 

 (Casual) 
Core Funded 

 (0.4 EFT) 
Grant Funded 

 Grant Funded 
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Planning and reporting arrangements 

 

Note: The Department of Sustainability and Environment provides a review role for annual reporting for the 

Barwon Regional Waste Management Group. 


