
Cardboard
The waste audit revealed that by 
crushing cardboard boxes, Canossa 
staff could reduce the size of the 
recycle bins and decrease the 
frequency of their collection. This 
presented immediate monthly savings 
of $340.

In cooperation with Canossa staff, 
the EPA WasteWise Queensland 
team conducted a waste audit 
and identified several areas where 
significant savings in resource use and 
waste disposal costs could be made.

Canossa staff formed a Waste 
Committee to implement the 
improvements.

Company profile
The Canossian Sisters have served 
Brisbane’s elderly through their aged 
care facility at Oxley for over 40 years. 
The Canossa aged care facility caters 
for the health and wellbeing of 250 
residents. The facility is undergoing 
refurbishment and expansion, and 
took the opportunity to get some eco-
efficiency initiatives implemented.

A healthy start
Initially the Environmental Protection 
Agency (EPA) assessed 80 new self-
contained units being built as part 
of the expansion. Measures such as 
correct orientation, shading, insulation 
and cross flow ventilation were 
included. This will reduce resource 
usage in the construction and energy 
consumption throughout the life of the 
buildings. 

The next stage of the Canossa 
sustainability revamp was a review 
of the resources and waste systems. 

“We’ve gone from costs of $3500 per month to 
$1500 per month, which is a saving of $24,000 
over a year. You can go and buy a new car for that!”

– Peter Cooke, Canossa Waste Committee member
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The perfect cure for an ailing waste system
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Container recycling
Canossa had no recycling facilities for 
newspapers, milk bottles and steel 
cans. The organisation installed five 
wheelie bins dedicated to recyclable 
materials, resulting in monthly 
savings of $700 on general waste 
disposal costs.

Paper recycling
Canossa generates significant 
amounts of paper waste in its offices.  
They have now placed bins for paper 
recycling near photocopiers and fax 
machines. The paper is collected free 
of charge, allowing Canossa to save 
money by reducing the number of 
collections of general waste bins.

Clinical waste
The WasteWise audit revealed that 
some hospital staff were placing 
items in the clinical waste bins, which 
could be disposed of in general 
waste. A staff retraining exercise 
enabled Canossa to reduce their 
clinical waste bill by $180 each 
month.

Organic waste
Canossa’s grounds are located a short 
distance from the newly opened Ti 
Tree Bioenergy Facility – a facility that 
captures the natural gas and methane 
that organic waste generates and 
converts it into electricity. The Waste 

Committee organised for Canossa’s 
kitchen and garden waste to be taken 
to the facility so its energy could be 
reclaimed.

Hospital’s patience 
rewarded
Not only did the Waste Committee 
save the hospital about $1200 in 
waste-related expenses in its first 
month, it also redirected several 
tonnes of valuable resources that 
would have otherwise ended up in 
landfill.

At this stage, the waste minimisation 
project at Canossa is in its infancy. 
The Canossa Waste Committee has 
estimated that in the coming months, 
they will be able to reduce the cost of 
waste disposal even further, to a point 
where it is less than half of what they 
were paying prior to the WasteWise 
Queensland audit.

With Canossa’s annual savings 
likely to be in excess of $20,000, 
the hospital now has plenty of extra 
funds to provide upgraded facilities, a 
cleaner environment and more social 
activities for its patients and staff. 
Canossa plans to continue their eco-
efficiency successes with a review of 
water and energy use.

The perfect cure
The WasteWise Queensland program 
helps businesses cut waste disposal 
costs by reducing or even eliminating 
waste. It is a flexible program that 
allows partners to design their own 
programs tailored to their specific 
needs. Participating businesses 
reap the rewards of lower costs, 
higher profits, greater efficiency and 
improved environmental performance. 
By joining the WasteWise Queensland 
program, the Canossa aged care 
facility changed some of their constant 
costs into significant savings. Peter 
Cooke and his Waste Committee 
have demonstrated that becoming 
WasteWise is the perfect cure for an 
ailing waste disposal system.

For more information
> visit www.epa.qld.gov.au/sustainable_industries
> email sustainable.industries@epa.qld.gov.au
> call (07) 3225 1999


